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2007-2008 Annual Report 

A Message from the President
When I co-founded Center for Companies That Care six year ago, I worked with a core group of business leaders and educators who truly believed that we could enhance the well being of employees at work and encourage companies to give back to the communities in which they operate while demonstrating how being a socially responsible company could benefit both the local community and the bottom line. The result would be sustainable communities and companies. We have tested these beliefs and put them into action; Center for Companies That Care:

· Identifies and brings community issues to the forefront;
· Leads companies to collectively solve community problems (by providing the infrastructure needed for employers of all sizes to collaborate and participate);
· Celebrates businesses that are exemplary corporate citizens; 
· Educates people about issues related to the workforce and the community.
The goal is that one day - all employers will be Companies That Care. This year, Center for Companies That Care created an acronym that best sums up our work - C.A.R.E. (Code of Conduct, Action, Recognition, & Education). As you read through the following report, we are happy to present the major outcomes that we have demonstrated in each of those areas and our concerted outreach and fundraising efforts.  With a wonderful network of small, medium and large employers, we have accomplished a great deal. Again, thank you for supporting Center for Companies That Care.  
Warmly,
Marci Koblenz 
President, Center for Companies That Care
Code of Conduct – The 10 Characteristics of Companies That Care
When Companies That Care was founded, President, Marci Koblenz, a 25+ year consultant and educator, specializing in workforce effectiveness, culture change, organizational redesign, and leadership development developed The 10 Characteristics of Companies That Care, a blueprint for ethical business practice and community sustainability. To be considered a “Company That Cares”, businesses must prize their employees, commit to community service, and demonstrate the following characteristics in the work environment. These 10 Characteristics define the standard for all organizations desiring to be recognized as caring, responsible organizations.

1. Sustain a work environment founded on dignity and respect for all employees 

2. Make employees feel their jobs are important 

3. Cultivate the full potential of all employees 

4. Encourage individual pursuit of work/life balance 

5. Enable the well-being of individuals and their families through compensation, benefits, policies and practices 

6. Develop great leaders, at all levels, who excel at managing people as well as results 

7. Appreciate and recognize the contributions of people who work there 

8. Establish and communicate standards for ethical behavior and integrity 

9. Get involved in community endeavors and/or public policy 

10. Consider the human toll when making business decisions
We compiled many examples of how organizations demonstrate these characteristics in the 2008 book, Best Practices of Companies That Care, now available for purchase on www.companies-that-care.org. In the coming year, the characteristics will be reviewed by Companies That Care’s Board of Directors; the current focus is mainly internal (what businesses can do to create a sustainable workplace). The Board will discuss expanding Characteristic number 9 and better define corporate community involvement.   
Action
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AIM High, implemented during the ‘07-‘08 school year, is now Companies That Care’s signature program. It is excellent example of a successful, functioning partnership between a non-profit organization (Companies That Care), the business community, and a major metropolitan public school system to benefit low-income high school students. Since only 6% of Chicago Public High School students graduate from college by the age of 25 (among African American males, rates drop to 2.5% - the worst in the nation), AIM High provides the support that vulnerable, low-income high school students need to earn bachelor’s degrees, become self-sustaining adults, and give back to their communities. Our goal is to guide every AIM high student to and through a baccalaureate degree. We started in Chicago, and will eventually expand this program to other major cities where we have a presence.  We are eager to share what we have accomplished this past year – both our successes and challenges.

The AIM High mentoring program paired 46 low-income 9th grade students (11 more than originally planned- many more students and mentors agreed to participate than we expected) from two Chicago Public schools, Urban Prep Charter Academy for Young Men, and Woodlawn High School (located in the neighborhoods of Englewood and Woodlawn, on Chicago’s south and southwest sides, respectively). We call them the class of 2015 (acknowledging the year that they will graduate from college); 205 mentors from 15 local companies are mentoring the students. Each student has a team of 2-7 mentors from one company at their disposal (with the company, not just individual employees making a long term commitment to the student); students and mentors are committed to remain together throughout the student’s high school years (and beyond). Only one student dropped out the program; 45 remain; 100% are African American; 75% are male; 25% are female. All live below the Federal poverty line; some are in the foster care system. Center for Companies That Care trained the mentors and prepared participating low-income students to be together to and through college graduation in order to:

· transfer the vital skills needed to navigate the college selection, application, admission, and financial aid process; 

· develop the student’s career interest and impart valuable professional skills (as well as the requirements of holding a job and the process of building a career); 

· gain social and cultural awareness through exposure to the world beyond their neighborhoods; 

· provide moral support and advice that helps students learn to be resourceful and self-advocating.

Students and mentors attended monthly AIM High organized/ sponsored group events and emailed one another in between events to grow their relationship and discuss the monthly, topical, email prompts, provided by AIM High staff. The curriculum rests on 8 pillars; they were (and continue to be) present in each year of this four year program: 

1. Goal Setting - Students worked with mentors to set personal, academic, and career goals 

2. Academic Support - Participating schools integrated the program into their curricula; mentors helped students with their coursework – this will expand during the ‘08-‘09 school year

3. Cultural Awareness - Students gained exposure to the world beyond their neighborhoods by attending cultural and sporting events with their mentors (college basketball games, dinner at a downtown restaurant, etc.)
4. College Preparedness - Students will be assisted to select, apply to, enroll in, and graduate from college; assistance with financial aid and scholarships application forms will also be provided.

5. Work Readiness- Students used coursework, job shadowing (Take Your Student to Work Day in years 1 and 2), and the AIM High Career Fair (students were given their own business cards and taught to network with the professionals at the booths; over 80 professions were represented at the fair; both mentoring and non-mentoring companies participated); professional internship experiences will be offered in years 2 and 3 (at their mentor’s location) of the program will help students to build a career interest and develop professional skills
6. A Day in the Student’s Life- Mentors experienced a day in the life of their student and learned more about the student’s community

7. Community Service- Students worked with their mentors to participate in Center for Companies That Care’s month-long CAREDAYS community service initiative - Terrific Tales, which placed classroom lending libraries in low-income elementary schools to improve literacy; AIM High students were trained as storytellers and read to elementary school students in their own neighborhoods (this provided AIM High students with an opportunity to be mentors themselves)  

8. Recognition- A formal student recognition ceremony was held at the beginning and end of the academic year for participating students, their parents, corporate mentors, school administrators, and Companies That Care staff.

One student wrote:

“Have you ever felt like you belonged? Have you finally found someone you can truly trust? Have you found friends who will always be there for you or maybe a better word, mentors, who will lead you in the right direction? They give you advice when you are having problems with schoolwork, relationships, or problems at home. These are the mentors that AIM High has given us the opportunity to work with [them]. These mentors have taught us so much in such little time; and will continue to teach us and strengthen us in the time to come. The knowledge that my mentors gave to me impacted my life because I didn’t really know what I wanted to be… A whole new window opened before me, I was able to see more clearly and slowly began to understand life with a new perspective.” 
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AIM High Class of 2015; Urban Prep students
It has been a wonderful 1st year; the 46 low income high school students at Urban Prep and Woodlawn bonded with their mentor teams. It is too soon to know whether the program will be ultimately effective (Class of 2015 college graduation statistics will be the true test), but we are confident that the fundamentals are right; a long-term relationship with each student makes a difference; exposure to role models and “middle class” professional life is beneficial; an immediate focus on college application tactics is necessary; and multiple mentors ensure that each student is well-supported. 
We also learned a lot. Namely, schools needed to provide staff and regular time to meet, Center for Companies That Care needed to meet with students regularly, we need to establish emailing expectations for students, and provide more opportunities for mentors and students to see each other. AIM High has already addressed two unexpected challenge. Both schools provided students with new laptop computers; a number of UCW AIM High school students had their laptops stolen. The school did not have a budget for laptop replacement, and AIM High uses email to foster the mentor-student relationship, therefore, communication was thwarted. Marci Koblenz worked out a solution with both school administrators. AIM High is now a required class for participating students, they have a time and place to email their mentors. AIM High’s staff was also surprised and concerned that students’ email skills were so poor. Next year, AIM High will provide email training for all incoming students.  

High program evaluation scores show that students are bonding with their mentors and are benefiting from all of the program’s elements. Both students and mentors said they would like to spend more time together. AIM High will make that possible during the coming school year when we will welcome back the 45 students in the Class of 2015 (for their 2nd year in the program), and take on the class on 2016 (30-46 additional freshman from Urban Prep and Woodlawn), and starting in January 2009, 20 students from a 3rd, predominantly Hispanic Chicago Public High School. 
An excerpt from the speech given by AIM High speaking contest winner best sums up this program: 

“In today’s society there are many problems that may prohibit students from walking down the right path… Today we have begun to break the cycle of mediocrity with the help of AIM High, engaged mentors, and the many excellent companies that care for our future.  As a black, beautiful and intelligent young man, it is imperative for me to pursue the path of excellence, undeterred in the first three steps to my professional success, which are graduating high school, attending college and finishing college. AIM High is equipping me to successfully achieve these goals. AIM High has been a big help in aiding my success. For example, mentor Sherry Loving came to my school and sat in class with me and worked out a plan with me to keep me moving forward academically. AIM High not only helps and encourages us educationally, they also help us to choose a career that we will love… AIM High is exposing us to various fields and careers to ensure us that as they take the lead; we will find a fitting career and be happy with it.” 

- Israel Durley,10th grader, Urban Prep Charter Academy for Young Men
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Above: Mentor, Greg Lernihan, President,  Convergint Technologies, With Urban Prep student and mom at the AIM High Kick-off  Ceremony 
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 CAREDAYS 08: Terrific Tales 
Literacy improves when students read developmentally appropriate materials on a regular basis. Classroom lending libraries are a critical component in building literacy, but many schools do not have even the most basic literary resources. We believe that every classroom should have a variety books for children to read.  When students finish their work, teachers should be able to say, “Go and pick out a book; read quietly until we start our next activity.” Classroom lending libraries allow students to select works of fiction, non-fiction (especially science books and biographies), classics, and the latest offerings in children’s literature that are suited to their reading level. Students, who often have no books at home, and rarely visit the public library, are allowed to check the books out as well. Center for Companies That Care worked with librarians and education experts to compile the Terrific Tales book list, an educationally diverse selection of books for kindergarten through 6th grade. With 50 to 60 titles per grade, students have much to choose from.
This “book-raising" project, provided books to under-served children---children who didn't have classroom books to read in their "down time", children who didn't have books to bring home, and were at risk of being caught in a cycle of reading below their grade level, because of a lack of resources. Nearly 20 participating companies have donated $14,000 to date for this ongoing project. Companies That Care identified the needy schools, and worked with participating companies by placing books orders and coordinating library installations. We purchased over 4,000 high-quality books and placed over 40 complete classroom lending libraries in less-advantaged elementary schools, nationwide. This project contributed to schools’ efforts to raise students’ historically low literacy levels. Our goal is to place 1,000 classroom lending libraries over the next 3 years.
During March, AIM High participants went to the schools in their own neighborhoods that had just received the new classroom lending libraries, and read to vast numbers of excited children. Prior to entering the schools, we brought in a professional storyteller to train the AIM High students to read to younger children. We were pleased with the results; AIM High students were amazing and totally engaged the children during story-time. This created an opportunity for AIM High students to mentor the next generation, emphasize the value of literacy, and provide the younger children with strong, local role-models. 
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Pictured left: AIM High 9th grader reads to students who have just 
received a new classroom lending library (Chicago, IL)
Pictured right: The Lake Forest Graduate School of Management created an "event" around delivering the books to [image: image9.jpg]


Buckner School (Waukegan, Illinois)
"Participating in the Terrific Tales initiative was a rewarding way for us to make a difference in our community and to demonstrate our support of what Companies That Care stands for," said John Popoli, President & CEO of LFGSM.

Recognition

Companies That Care gathers people, and celebrates the best that companies and individuals have to offer.
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Companies That Care Honor Roll 
Announced annually in March, the Honor Roll recognizes all organizations that have demonstrated their adherence to the 10 Characteristics of Companies That Care. Companies applied for Honor Roll status; applications were reviewed by a committee of independent business leaders and Companies That Care staff. In 2008, 41 organizations were selected, including:  
	AAA Mid-Atlantic

Ace Hardware Corporation
ADP
AmTrust Bank
Baxter Credit Union
Bon Secours Richmond Health System
Bright Horizons Family Solutions
California Independent System Operator (California ISO)
CarMax, Inc. 
CB Richard Ellis Group, Inc.
CHAN Healthcare Auditors
Convergint Technologies LLC
Delnor Health System
Deloitte LLP
Enterprise Fleet Management
General Growth Properties, Inc.
Grand View Hospital – Sellersville, PA
Grant Thornton LLP
Johnson Financial Group, Inc.
KPMG LLP
Kimpton Hotels and Restaurants


  
	Lake Forest Graduate School of Management McKinley, Inc.
Mountain America Credit Union
Nationwide Insurance
NRI Relocation, Inc.
Office Depot, Inc.
Opto Technology, Inc.
PJM Interconnection
Rush University Medical Center
Sherman Health Systems
Talecris Biotherapeutics
TAP Pharmaceutical Products Inc.
The Care of Trees
The Golden 1 Credit Union
Triangle Printers Inc.
Umpqua Bank
University HealthSystem Consortium
Virginia Commonwealth University Health System
WellStar Health System
Wheels Inc.



The day-long Honor Roll Recognition event was well attended; 50% of executives (CEO’s and 1 level below) participated in the Executive Leadership Forum held during the afternoon. This group has grown over the past few years. Harry Kraemer, former CEO, Baxter spoke with executives about “being a company that cares in difficult economic times”.  

At the Honor Roll Recognition event in May, the 1st annual Bonnie Dayan Award was given to John Anthony Meza (KPMG LLP) and Brenda Maday (Opto Technology, Inc.). Ms. Dayan, who passed away in 2007, was V.P. Sales and Marketing at Triangle Printers, which has been named to the Companies That Care Honor Roll every year since its inception.  Bonnie directed her boundless energy toward encouraging employers (her own company, her customers, and others) to engage in business practices that supported individuals, families and communities.

The Bonnie Dayan Memorial Award will now be awarded each year to an Honor Roll employee who, like Bonnie did, drives the mission of Center for Companies That Care in their daily business practices.  
Education 
Virtual Book Club

This unique book club met quarterly by conference call.  The author, a Companies That Care staff member, and registered participants discussed the timely and important issues in the following books and how they applied to their own lives.

Beyond Good Company: Next Generation Corporate Citizenship by Bradley K. Googins, Philip H. Mirvis, and Steven A. Rochlin. Brad Googins, respected head of the Boston College

The Cathedral Within: Transforming Your Life by Giving Something Back by Bill Shore 
Healthy at 100: The Scientifically Proven Secrets of the World's Healthiest and Longest-Lived Peoples by John Robbins

Mass Career Customization: Aligning the Workplace with Today's Nontraditional Workforce  by Cathleen Benko and Anne Weisburg

Mentor and Student Education 

Our staff spent a tremendous amount of time educating AIM High mentors and students before every monthly group event, so that both parties would understand the purpose of each event and what the students should take away from it. It was time well-spent; the evaluation forms filled out by both the students and mentors overwhelmingly demonstrated that we met our objectives for each event.    
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Invisible Differences 
Companies That Care is interested in the issues faced by working caregivers and their special needs children. This past year, Companies That Care teamed up with researchers at Villanova University to explore how we can support the working caregivers of children with special needs and prepare employers to accept these children when they are old enough to enter the workforce. A research proposal is pending; upon being funded, Companies That Care will work with Villanova University to study this topic and create recommendations for both working caregivers and employers. Many conferences and articles will result from this collaboration. AIM High is also addressing special needs issues inside the public schools where it operates, by creating a training manual that teaches mentors how to advocate for students with an Individualized Education Plan (IEP).  
Social Responsibility Course

Companies That Care created the 5-day comprehensive course, Becoming a Socially Responsible Corporation, in partnership with Loyola University Business School (Chicago); upon completion, attendees are awarded the Social Responsibility Certificate.  This certificate program addresses one of the most compelling questions in today's business world: can you be successful AND do good in the world? Offered in partnership between the Center for Companies That Care and Loyola's Graduate School of Business, this week-long seminar provides the template for how to create a socially responsible company of any size.

Finances - Fiscal Year 4.1.07 – 3. 31.08
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Center for Companies That Care received its first grants this year. The following competitive grants were received:
Anonymous individual challenge grant

JCCC Foundation of the Japanese Chamber of Commerce and Industry of Chicago
Donald P. & Byrd M. Kelly Foundation 
Northern Trust Centennial Fund (administered by the Chicago Community Trust) 
The Osa Foundation 

Polk. Bros. Foundation

Forest City Foundation
The Nathan and Fannye Shafran Foundation 

In kind support was received from: a local catering company and the University of Chicago

Corporate sponsorships also increased as a result of the $5,000 per year and per student/4 year commitment to sponsor AIM High participants; some companies even sponsored 2 students; sponsors included: 
ChapterHouse, LLC 


NeigerDesignInc. 

Convergint Technologies LLC

Office Depot, Inc

Curcio-Webb, LLC 


Opto Technology, Inc

Fertile Ground Foundation

Seyfarth Shaw LLP 

Grant Thornton LLP 


Sysmex Corporation

KPMG LLP 



The Care of Trees

McDermott Will & Emery 

University HealthSystem Consortium

Watson Wyatt Worldwide 

A 10 member Fundraising Dinner Committee formed in early 2008.  They planned and implemented Companies that Care’s 1st Annual fundraising tribute dinner – Celebrate the Journey. This year’s theme was "Are You Smarter than a 9th grader?" The event was held on June 18th at the Union League Club in Chicago, was attended by over 80 people. The evening included a game show that pit area CEOs against AIM High students. Naturally, the students prevailed. A silent auction also contributed to the evening’s proceeds. One highlight was the speech by AIMing for the Future Speaking Contest winner, Israel Durley. His heartfelt, eloquent speech, The Pursuit of Excellence, opined about what AIM High means to him and his dreams for the future. He also received $500, which was placed in savings account, and will be available to him after he finishes his first year of college. The evening’s pinnacle was the presentation of the 1st annual Award of Excellence, bestowed upon an individual who, “through their work, values, and actions, demonstrates a deep, sustaining commitment to social responsibility, being personally engaged in making the world a better place and enabling others to do likewise”. Steve Casey, Manger, Grants and Budget at the John D. and Catherine T. MacArthur Foundation was the recipient; his acceptance speech mentioned a little-known fact -- that most Americans work for small to mid-size companies, and that Companies That Care has done something unique by creating programs that build up the community by working with them. For the first time, small and mid-size companies who don’t have community relations budgets are able to provide coordinated community services and achieve an economy of scale, all the while, creating healthier communities.       
People Who Care

Staff

Marci Koblenz, President
Cynthia Taylor Cobb, Honor Roll Program Director 

David Fine, Program Associate
Renee Silberman, Program Associate
Judy Mendel, Office Manager
Aluma Tessler-Gould, Intern 

Board of Directors

	Marci Koblenz (President)

President & Founder, 

Center for Companies That Care


	David Freeman (Treasurer)

Partner, Grant Thornton



	Terese Bell (Secretary)

Manager of Inclusion & Work/ Life, 

TAP Pharmaceutical Products, Inc.


	Herschel Koblenz

Of Counsel, Hahn, Loeser & Parks



	Loren Ahlgren

Vice President, Enterprise Fleet Services


	Toby Mannheimer

Vice-President, Corporate Services,

PJM Interconnection, LLC



	Cynthia Taylor Cobb

Consultant


	Corinne O’Kelly

Community Volunteer & widow of Gene O’Kelly, former C.E.O. of KPMG, and contributor to his book, Chasing Daylight: How My Forthcoming Death Transformed my Life.


	Paulette Herbstman

Educator


	Heather Paquette

Partner, KPMG

	Renee Hochberg

Former Partner, Hewitt Associates 

	Helen Solomons

President, Harrison Associates


Outreach conducted and/ or partnerships developed:
Chicago Public Schools

First Book

Loyola University
Scholastic Books

Society for Human Resource Professionals

SHRM (Society for Human Resources Management)

Urban Prep Charter Academy for Young Men

University of Chicago Center for Urban School Improvement

Villanova University

Woodlawn High School

Working Mother Magazine

We continue to work to ensure that - one day - all companies will be Companies that Care. 
Center for Companies That Care
500 North Dearborn St. 2nd Floor

Chicago, IL 60654 (note: new zip code)
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